
CONSENT AGENDA / Board Meeting 

Here’s the general idea: 

Approving the agenda and the minutes takes up valuable time. As we all know, 99% of the time 
there are no changes or corrections. But passing them separately starts to take up time. Boards 
have started to address this by creating something called the “consent agenda.” A consent 
agenda bundles all sorts of non-controversial items into a single item on the agenda that is 
passed without discussion. 

The most common items are the meeting agenda and previous meeting’s minutes. If your board 
has to approve other easy tasks—confirming partnerships with another organization, 
appointing a non-board member to a committee—this could go in the consent agenda, too. 
Anything that is very basic and that the Board President thinks doesn’t need discussion is a 
good candidate. The consent agenda should be sent out in advance with the board packet. 

At the board meeting, when the board president gets to this item on the agenda (usually right 
after the call to order), the board president asks if anyone would like to pull an item from the 
consent agenda for further discussion and a separate vote. Most likely, no one will say 
anything. If someone does ask for something to be considered separately, that item gets placed 
next on the agenda. 

Then: 

After a period of a few seconds of silence, the board president says, “I’m looking for a motion 
to approve the consent agenda.” 

Someone says, “So moved!” 

Someone says “Second!” 

“All those in favor?” 

Everyone says “Aye.” 

“Any opposed?” The board president asks as a formality. “OK. Consent agenda is approved.” 

It happened in less than ten seconds. That’s why consent agendas can be so useful. Normally 
after a motion is presented there is discussion. A benefit of the consent agenda is that no 
discussion is needed—that’s why board members have a chance to pull something from the 
agenda for further discussion and why it’s the only vote where the question of “any opposed?” 
truly is just a formality. By structuring the meeting this way, a good deal of needless air is 
compressed out of a meeting. 



 
 
 

AGENDA   
Board of Directors’ Meeting  

October 1, 2022, 8:30am  
Board Room - 3rd Floor  

 
 

 

I. Welcome & Call to Order (Board President) 
a. Introduction of new Board Member  

 
 

II. CONSENT AGENDA Items / (reviewed prior to meeting/ ONE vote) 
a.  Meeting minutes of September 7, 2022  
b.  Treasurer’s / Finance Reports with Budget Narrative 
c.  Executive Director’s Report 

 
 

III. Old Business 
a.   
b.   
c.  
 
 

IV. New Business 
a.     
b.     
c.   
d.   Next meeting date:     

 
 

      
     ADJOURNMENT   
 
 


